Reorganization Meeting of the Mayor and Council of the Borough of Ridgefield was held on
January 5, 2026, at 6:00 p.m. at the Ridgefield Municipal Complex, 700 Shaler Boulevard,
Ridgefield.

Mayor Jimenez stated that this meeting of the Mayor and Council is being conducted pursuant to
the Open Public Meetings Act; adequate notice of the meeting has been given by publishing notice
in The Record. Furthermore, notice was posted in the Borough of Ridgefield Municipal Building.
Swearing in of:

Councilwoman Joanna Congalton-Hali

Councilman Christopher Martucci
Opening Prayer
Pledge of Allegiance

Roll Call: Mayor Jimenez, Councilman Ryu, Councilwoman Congalton-Hali, Councilwoman
Kim, Councilman Ramundo, Councilman Jaafar and Councilman Martucci are present

1-2026 Mayor Jimenez Appointment Borough Attorney
Roll Call:

Councilman Ryu Yes

Councilwoman Congalton-Hali Yes

Councilwoman Kim Yes

Councilman Ramundo Yes

Councilman Jaafar Yes

Councilman Martucci Yes

2-2026 Mayor Jimenez Appointment Council President
Roll Call:

Councilman Ryu Yes

Councilwoman Congalton-Hali Yes

Councilwoman Kim Yes

Councilman Ramundo Yes

Councilman Jaafar Yes

Councilman Martucci Yes

Swearing in of Council President
3-2026 Mayor Jimenez Appointment of Fire Department Line Officers
Roll Call:

Councilman Ramundo Yes
Councilman Ryu Yes



Councilwoman Congalton-Hali

Councilwoman Kim
Councilman Jaafar
Councilman Martucci

Yes
Yes
Yes
Yes

Swearing in of Fire Chiefs

CONSENT AGENDA:

All items listed are considered to be routine and non-controversial by the Borough Council and
will be approved by one motion. There will be no separate discussion on these items unless a
Council member(s) so request it, in which case the item(s) will be removed from the Consent
Agenda and considered in its normal sequence on the agenda. The one motion signifies the
adoption of all resolutions and approval of applications and minutes.

4-2026 Councilman Ramundo

5-2026 Mayor Jimenez
6-2026 Mayor Jimenez
7-2026 Mayor Jimenez
8-2026 Mayor Jimenez

9-2026 Mayor Jimenez
10-2026 Mayor Jimenez

11-2026 Mayor Jimenez
12-2026 Mayor Jimenez
13-2026 Mayor Jimenez
14-2026 Mayor Jimenez
15-2026 Mayor Jimenez
16-2026 Mayor Jimenez
17-2026 Mayor Jimenez
18-2026 Mayor Jimenez
19-2026 Mayor Jimenez
20-2026 Mayor Jimenez
21-2026 Mayor Jimenez

22-2026 Mayor Jimenez
23-2026 Mayor Jimenez

Appointing Standing Committees of Mayor and
Council for 2026

Appointment Borough Engineer
Appointment Borough Planner
Appointment Risk Manager/Insurance Agent

Appointment Bond Counsel - REMOVED FROM
CONSENT

Appointment Representative, American Disabilities Act

Appointment Tax Appeal Counsel - REMOVED
FROM CONSENT

Appointment Parks and Recreation Commission
Appointment Youth Commission

Claimant Certification

Cash Management Plan

Appointment Official Newspapers

Appointment Tax Searcher & Asst. to Tax Assessor
Appointment Special Projects Engineer
Appointment Planning Board Commission
Appointment Board of Health

Appointment Fire/Property Maintenance Inspectors

Appointment Fire Official/Property Maintenance
Official

Appointment Landlord Security Commission

Appointment Cable Television Commission



24-2026 Mayor Jimenez

25-2026 Mayor Jimenez
26-2026 Mayor Jimenez
27-2026 Mayor Jimenez
28-2026 Mayor Jimenez
29-2026 Mayor Jimenez
30-2026 Mayor Jimenez
31-2026 Mayor Jimenez

32-2026 Mayor Jimenez
33-2026 Mayor Jimenez
34-2026 Mayor Jimenez
35-2026 Mayor Jimenez
36-2026 Mayor Jimenez

37-2026 Mayor Jimenez
38-2026 Mayor Jimenez
39-2026 Mayor Jimenez

40-2026 Mayor Jimenez
41-2026 Mayor Jimenez

42-2026 Mayor Jimenez
43-2026 Mayor Jimenez

44-2026 Mayor Jimenez
45-2026 Mayor Jimenez
46-2026 Mayor Jimenez
47-2026 Mayor Jimenez
48-2026 Mayor Jimenez
49-2026 Mayor Jimenez
50-2026 Mayor Jimenez
51-2026 Mayor Jimenez

Appointment Director of Parks and Recreation/Pool
Director

Appointment Affordable Housing Planner
Appointment Special Police for Police Department
Appointment Police Matrons for Police Department
Appointment Interpreters for Police Department
Appointment Trustees of the Public Library
Appointment Environmental Commission

Appointment Mayor’s Alternates for Hackensack
Meadowlands Municipal Committee

Designating Holiday Schedule for 2026
Designating Mayor and Council Meetings for 2026
Appointment Affirmative Action Officer
Appointment Environmental Consultant

Appointment Chaplains-Volunteer Fire Department
and Police Department 2026

Establishing Interest Rates for Non-Payment of Taxes
Appointment Insurance Fund Commission

Appointment Independent Professional Real Estate
Appraiser

Appointment Collection System Operator

Appointment Assistant Borough Clerk

Appointment Court Administrator

Appointment Emergency Planning and Community
Right to Know Act of 1986

Appointment of Web Masters

Payment of Claims

State Contract Vendors

Appointment Anti-Bullying Committee Members
Appointment Elevator Inspector

Appointment Police and Fire Physicians and Surgeons
Appointment Rent Leveling Committee

Appointment Public Defender and Alternate



52-2026 Mayor Jimenez
53-2026 Mayor Jimenez
54-2026 Mayor Jimenez
55-2026 Mayor Jimenez
56-2026 Mayor Jimenez
57-2026 Mayor Jimenez
58-2026 Mayor Jimenez
59-2026 Mayor Jimenez
60-2026 Mayor Jimenez

61-2026 Mayor Jimenez

62-2026 Mayor Jimenez
63-2026 Mayor Jimenez
64-2026 Mayor Jimenez
65-2026 Mayor Jimenez
66-2026 Mayor Jimenez
67-2026 Mayor Jimenez

Roll Call on Consent Agenda:

Councilman Ramundo
Councilman Ryu

Councilwoman Congalton-Hali

Councilwoman Kim
Councilman Jaafar
Councilman Martucci

Roll Call on 8-2026:

Councilman Ramundo
Councilman Ryu

Councilwoman Congalton-Hali

Councilwoman Kim
Councilman Jaafar
Councilman Martucci

Appointment Labor Counsel

Appointment Grant Writer

Appointment Borough Auditor

Appointment Recycling Coordinator
Appointment Deputy Court Administrator
Appointment Public Agency Compliance Officer
Appointment Borough Historians

Appointment Borough Prosecutor

Appointment Special Counsel - REMOVED FROM
CONSENT

Appointment Financial Advisory Services —
REMOVED FROM CONSENT

Appointment Tenant Advocate

Appointment Rent Leveling Attorney
Appointment Full Time Fire Inspector
Appointment Clean Communities Coordinator
Appointment Borough Administrator

Authorize to Advertise-RFQ Borough Prosecutor

Yes
Abstain
Yes
Yes
Yes
Yes

No
Abstain
No
Abstain
No
No

Roll Call on Motion to Appoint Rogut McCarthy LLC:

Councilman Ramundo
Councilman Ryu

Yes
Abstain



Councilwoman Congalton-Hali Yes

Councilwoman Kim Yes
Councilman Jaafar Yes
Councilman Martucci Yes

Roll Call on 10-2026:

Councilman Ramundo No
Councilman Ryu No
Councilwoman Congalton-Hali No
Councilwoman Kim No
Councilman Jaafar No
Councilman Martucci No

Roll Call on Motion to Appoint Huntington Bailey:

Councilman Ramundo Yes
Councilman Ryu Yes
Councilwoman Congalton-Hali Yes
Councilwoman Kim Yes
Councilman Jaafar Yes
Councilman Martucci Yes

Roll Call on 60-2026:

Councilman Ramundo Yes
Councilman Ryu Abstain
Councilwoman Congalton-Hali Yes
Councilwoman Kim Yes
Councilman Jaafar Yes
Councilman Martucci Yes

Roll Call on Motion to Re-advertise for RFQs for Special Counsel:

Councilman Ramundo Yes
Councilman Ryu Abstain
Councilwoman Congalton-Hali Yes
Councilwoman Kim Yes
Councilman Jaafar Yes
Councilman Martucci Yes

Roll Call on 61-2026:
NW Financial Group LLC was given a 30 day holdover for further discussion.
RESOLUTIONS:

68-2026  Councilman Martucci CY2026 Temporary Budget
Roll Call:



Councilman Ramundo Yes

Councilman Ryu Yes
Councilwoman Congalton-Hali Yes
Councilwoman Kim Yes
Councilman Jaafar Yes
Councilman Martucci Yes

COMMENTS BY MAYOR: I would like to begin by congratulating Joanna and Chris on their
victory and for their commitment to serving the people of Ridgefield. This dedication reflects why
we are all here today. I would also like to extend my sincere appreciation to all our town employees
for their unwavering dedication to our community. Among them are Frank Elenio; TJ, Kenny, and
Bruno from the Police Department; members of our Fire Department; and Maria from the library.
Your collective efforts do not go unnoticed. Additionally, I would like to acknowledge our
crossing guards and remind everyone that this Friday is an important day for them. Special thanks
go to John Hoffman and Regina, as well as Theresa, for their roles as fire department members
and property maintenance officers. Their responsiveness and commitment were evident last week
when, after a recent snowfall, they promptly addressed property maintenance concerns—even on
a Sunday—ensuring that sidewalks were properly cleared. Over the past year, our town has
accomplished much, including repairing the library roof and improving many of our roads. We
have navigated challenges such as PSE&G’s roadwork and repaving projects; our team—including
Kenny our Deputy Chief, and DPW Superintendent Dominic Schwartz—has worked diligently to
negotiate the best outcomes for Ridgefield. Thank you, Kenny, and to all our staff for your hard
work. Looking ahead, we have plans to address further infrastructure needs, including additional
road repairs and other structural matters. Through collaboration, we will continue to enhance our
town and tackle issues affecting our community. The special committee appointed to discuss the
future of the Fire Department will be meeting soon, and those updates will be shared in due course.
Finally, I would like to note that for today’s forum, speakers will be limited to three minutes each
to accommodate as many participants as possible. Thank you all for your continued service and
engagement.

COMMENTS BY COUNCIL:

Councilman Ramundo - Happy New Year to all. As we start this new year, [ want to extend my
heartfelt congratulations to Councilwoman Joanna Congalton-Hali and Councilman Christopher
Martucci on their election victories. I am eager to collaborate with both of you as we continue our
service to the residents of Ridgefield. Over the past two years, we have worked diligently to unite
our governing body, and I am proud of the progress we've made together. Thank you to my fellow
council members for the trust you've placed in me by naming me Council President. I deeply
appreciate your confidence and look forward to working together to advance Ridgefield. I also
want to thank my family—my fiancée Heidi Nolasco, my son Anthony Ramundo, my daughter
Gabriella Ramundo, and my parents—for their unwavering support and encouragement; they are
my foundation, and I am truly grateful to them. Congratulations to Chief Scott Russo and Chief
Frank Elenio on being sworn in as fire chiefs. Thank you to County Executive Jim Tedesco for
administering their oaths, and for your dedication to the safety of our community. A special thank
you to my brother, the Honorable Judge Mark Ramundo, for swearing me in—it's a true honor.
Finally, congratulations to all of tonight’s appointees. I wish you success in your roles and thank
you for your commitment to Ridgefield. Thanks also to all our borough employees, our outstanding
fire department, and our police. I am honored to serve as Chair of the Police Committee alongside



my longtime friend, Chief TJ Gallagher. Thank you all, and I wish everyone a healthy, happy, and
successful New Year.

Councilwoman Congalton-Hali: I would like to echo Gino’s sentiments and extend my sincere
gratitude to several individuals who have had a significant impact on my life. First and foremost,
I thank my parents, who have been instrumental in shaping me into who I am today by
exemplifying unconditional love. My husband, Scott, has provided unwavering support throughout
this past year, for which I am deeply grateful—I could not stand before you without the
encouragement of my family. I also wish to acknowledge all the parents, grandparents, relatives,
and friends present who assist those of us who are parents in fulfilling our duties, particularly on
Election Day. Special thanks go to Mamma Martucci and Mama Congleton, whose early presence
at polling places was both heartwarming and supportive, and to Mama Haley for ensuring the
safety of my children. To everyone who helps parents balance their responsibilities, including my
three wonderful sons, I express my profound appreciation. My campaign team, friends, the County
Executive who graciously joined us this evening to administer the oath, our fire chiefs, county
commissioners, former council members, and especially Craig Dorsett, a longstanding friend, all
deserve recognition. Additionally, I wish to acknowledge Dennis Shim, Mohammed Said, and
offer birthday greetings to Ruba Hrieb. Mayor Andre, thank you for your steadfast support. [ am
also grateful to my fellow council members, notably Lauren Larkin, whose contributions will be
acknowledged further. I extend appreciation to all who endorsed and assisted me throughout this
journey. Several years ago, together with Lauren and Russ, we initiated efforts to move beyond
traditional practices. With the addition of Sarah, Gino, Moe, and now Chris, our council remains
committed to progressing toward a future vision for Ridgefield that emphasizes equity, inclusion,
and opportunity for all residents—regardless of race, political affiliation, gender, or religious
background. We continue to advance by electing female council presidents for the first time,
setting aside partisan politics, and fostering equal opportunities for all council members. Our
commitment is further reflected in standing against hate and prejudice within our borough and
striving for representation across all facets of our community. By recognizing the value of diverse
voices and experiences, we strengthen our collective resolve to act in Ridgefield's best interests.
Individual council members have embodied these values, from Gino Ramundo nominating our
first female council president, to Mohammed Jafar advocating for inclusive committee
representation, and others demonstrating respect and integrity in their interactions. Tonight, Sarah
Kim made history as Ridgefield's inaugural female Fire Commissioner. Mayor Hugo Jimenez
continues to inspire confidence through his leadership. In closing, it is essential that we collectively
strive to break cycles of outdated political practice, prioritize Ridgefield and its residents, and
uphold unity as an elected body. Through collaboration and inclusivity, Ridgefield will progress
beyond past limitations and serve the entire community more effectively. Each decision made
should reflect the shared vision of putting Ridgefield first. Tonight marks another step toward
achieving these goals, and I am honored to serve alongside each of you. Thank you.

Councilman Jaafar: I would like to begin by commending Joanna on an outstanding speech and
offering my sincere congratulations. Your dedication and leadership in Ridgefield—evident
through your consistent involvement at events, committees, and family gatherings—serve as a
model for us all. I strive to follow your example, as does my colleague and close friend, Chris
Martucci, whose achievements fill us with pride. His efforts were not without challenges, and I am
confident that everyone here recognizes this. The progress we have made is thanks to the support
of each person present. I extend my gratitude to all attendees: John Hoffman, Mike, Detective
Malanga, Chief Gallagher, Deputy Chief Sheridan, Captain Carbone, Miss Hoffman, Twila,
Laurie, Lauren, Mark, Warren Vincentz, and former Councilman, whose ongoing support has been



invaluable. I also thank my family—my mother, sister, girlfriend, and brothers—as well as the
Martucci and Guinta families, and others who are like family to me. My appreciation extends to
Angelo, Ken, Bruno, Regina, Billy, Carol, Bernadette, Angelo Severino, Sean Shalinsky, the
Congalton family, the Hali family, Billy Prempeh, Andre, Mike Said, Sal Carmella, Max Matera,
Rudy Guinta, Tommy, John Larkin, Mr. Greco, Nestor, the environmental committee, Rob Gillies,
Carla, and Teresa. Should I have overlooked anyone, please accept my apologies and feel free to
raise your hand. Your commitment to our community, especially on a Monday evening, is truly
appreciated. Ridgefield’s strength comes from its people, and it is this sense of community that
makes our town exceptional. As we move forward, let us continue to focus on what is best for
Ridgefield, working collaboratively toward shared goals. Thank you all for your presence and
support. I look forward to the work we will accomplish together this year.

Councilman Ryu: Happy New Year to everyone. As I begin my third year serving as a Councilman
for Ridgefield, I have noticed that many of the colleagues with whom I started, apart from Mayor
Jimenez, are no longer present. Their names no longer appear on our agenda, and sometimes it
feels like I am one of the few remaining from that original group. Over the past year, I have had
the privilege of chairing the FIRE, Finance, and Health Committees. Throughout these
responsibilities, I remained mindful of two important principles. First, when managing our budget,
it is essential to remember that every dollar we allocate comes directly from our taxpayers; it is
not an unlimited resource. Second, I have strived to make fair decisions under all circumstances.
Achieving complete fairness can be challenging, but it is our duty to do our utmost. I expect the
same commitment to fairness and fiscal responsibility from each new committee chairperson and
every committee member. As echoed by Councilman Jaafar, our responsibility is not to any
department, but to the people of Ridgefield. We must always act in the best interest of our residents.
Additionally, I want to highlight the importance of diversity within our community. Our collective
success depends on our willingness to respect and understand one another, rather than competing
or avoiding each other. True harmony comes from mutual respect and collaboration, allowing us
to thrive together. Finally, I extend my congratulations to Councilwoman Joanna and Councilman
Chris on your well-deserved victories. Enjoy your celebration tonight—you have worked hard for
this achievement. [ wish you continued success and hope you enjoy this special occasion with your
friends, supporters, and family.

Councilwoman Kim: Good evening, everyone. This is our first Mayor Council meeting of 2026,
and I want to wish you all the best of luck and many good things ahead. May blessings come to
you and your loved ones. As I sit here as a council member, I'm both excited about the changes
we've seen and those we will experience this year. I look forward to working alongside our new
Councilman Chris Martucci, serving for his first time, and congratulating Councilwoman Joanna
on her re-election—she'll continue to play a vital role for our council and as a leader in our town.
I'd like to share a few thoughts inspired by my fellow council members' recent comments. For
example, I appreciated how Councilman Jaafar thanked everyone for attending our meeting; his
casual tone made us laugh and reminded me that past reorganizational meetings were much more
formal, with everyone trying to say the "right" things. Councilman Jafar broke the ice, creating a
festive and friendly atmosphere. Councilman Ryu also said something important that gave me
pause and reminded me of my duties as a Councilwoman and what I need to focus on. I have taken
on the responsibility to chair several important committees and commissions this year. With these
growing responsibilities, I know it's crucial to collaborate closely with my fellow council
members—not letting party affiliations create divisions but instead remembering that each of us
chose to run because we wanted to serve our town, not out of self-interest or to fulfill any party's
directives. It's my understanding that none of us, at least among my Republican colleagues, ran to



simply follow the party line. We ran because we hoped to bring positive changes to our town—
and I'm sure our Democratic colleagues feel the same way. This year, I expect unity and kindness
from all of us. Let's treat one another with civility, avoiding accusations or blame based on party
lines. Now is the time to respect each other for who we are as individuals. Thank you.

Councilman Martucci: I appreciate Moe's earlier acknowledgements. As this is my first concluding
statement, | want to thank everyone for attending this evening. I would like to briefly address
several agenda items. First, regarding council operations, for many years, a member of the council
has served as Webmaster. This year, we have transitioned that responsibility entirely to Kenny
Bruno, who has agreed to take on this role. Throughout my campaign, I received numerous
comments about the town website's outdated information and lack of proper management. I believe
this change represents meaningful progress, and I would like to extend my gratitude to Kenny for
his commitment. Additionally, there has been discussion about paving projects, specifically
concerns regarding partial road paving. I want to assure residents that I am committed to
advocating for complete paving rather than partial solutions. Dialogue with relevant parties will
continue to ensure the community’s needs are addressed. In closing, I am deeply grateful for the
support of those present tonight, especially my friends and family who have been instrumental in
my journey. My mother, father, sister Jules, brother Matt, Aunt Donna (who kindly administered
my oath), and my grandmother—now ninety years old—have all played a significant role in
shaping the person I am today. Their encouragement and guidance are invaluable. To clarify, I do
not see myself as a politician by ambition, but rather as a resident with a deep commitment to the
Ridgefield community, where I was raised and where my most cherished memories were formed.
My candidacy and service on the Town Council are motivated by a desire to give back to this
community. Our campaign theme, "Powered by the People," reflects my intention to prioritize the
voices and concerns of Ridgefield residents. As your representative, my focus will be on attentive
listening, transparent communication, and timely responsiveness to your concerns. While we may
not always share the same viewpoints, [ value diverse perspectives and am dedicated to ensuring
that every community member feels heard and represented. Should you wish to discuss any matters
pertaining to the town, please feel free to reach out at any time. I welcome the opportunity for open
dialogue. Thank you for your trust and participation in this process. I encourage you to join us at
the Community Center after the meeting for a reception and refreshments, generously provided by
Sarges. Thank you and enjoy you’re evening. I'll save additional comments for the next meeting.
On the planning board issue, I agree with Warren—it's not on the agenda, I wasn't consulted about
appointees, and as far as I know, the mayor appoints the board. Mike: I got a bit emotional too.
You've mentioned seeing my growth, and I remember tossing wiffle balls to you in second grade.
I appreciate your kind words; you've done great work for our community, and I believe you'll keep
it up. You were raised by wonderful parents—thank you.

COMMENTS BY ADMINISTRATOR:
COMMENTS BY CITIZENS: (All speakers are limited to three minutes maximum per meeting)

Bob Congalton: First, congratulations to Joanna Congalton-Hali on her reelection and Chris on
your new election. Chris, since you're a baseball player, consider joining us to coach this spring—
we could use more coaches. It's great to see the council evolving, and I encourage the mayor and
council members to set aside egos and personal agendas to represent our town well and help it
grow. Finally, remember it's better to spend one day like a lion than a lifetime like a lamb. Thank
you.



Sean Shilinski: Happy New Year to all, and congratulations to Joanna and Chris. I’d like to
recognize Paul Elenio Senior, a true Ridgefield legend and personal family friend, who attended
his son’s swearing-in. Regarding new appointments, I noticed no mention of an architect;
previously, DMR Architects served this role, but it’s unclear if we have a current appointee. I am
also disappointed that Collier Engineers were reappointed, as I’ve expressed concerns about their
work and do not believe they should handle special projects. Additionally, I think it was a mistake
not to appoint Angelo Severino to the Planning Board—he has valuable skills in blueprint reading
and planning. Warren Vincentz deserves greater utilization for his expertise and diligence. As
secretary of the residents’ tenants’ organization, I urge action on predatory towing in Ridgefield,
like Fort Lee’s ordinance. Let’s embrace new ideas and move forward proactively in 2026.

Warren Vincentz: On tonight's agenda, I noticed appointments to the Planning Board. While I
agree with the previous comment, I want to mention Angelo Severino—one of the most qualified
people I know, especially as a skilled mason who understands how to read and analyze plans. His
expertise is a significant loss to the board. Additionally, I did not see any professionals appointed
to the Planning Board tonight; is there a reason for this? Regarding RFQs, anyone whose
submission is accepted should be able to move between appropriate categories if they are qualified.
Thank you.

Michael Kirk: I want to congratulate Joanna and Chris Martucci. Chris has had a huge impact on
my life, especially as my summer camp counselor for many years. I'm proud of his personal growth
and grateful for his influence. Joanna, congratulations on your reelection; your husband also does
excellent work with my dad at RBAO. It's clear our residents contribute a lot, and I hope the
council brings positive change to the town. Thank you and have a good night.

Patrick Jo: First, happy New Year to everyone—I believe this will be a great year. Congratulations
to the newly elected Council President, Councilwoman Joanna, and Chris Martucci; your hard
work is appreciated. As an incoming Board of Education member, I look forward to collaborating
with the Council. Have a great year and good night.
Meeting adjourned 7:27 p.m.

Respectfully submitted,

Linda M. Silvestri,
Borough Clerk
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